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TRAINING BRIEFS CATALOGUE
	Training
	Background
	Objectives
	Key Topics
	Target Participants
	Duration
	Expected Outcomes
	Dates

	Strategic Resource Mobilization & Fundraising for County Governments
	County governments face increasing development demands with limited budget allocations. Strategic resource mobilization enables counties to diversify funding through partnerships, grants, private sector collaboration and innovative financing.
	Strengthen county capacity to mobilize resources; Identify funding opportunities; Develop bankable projects; Strengthen partnerships.
	Resource mobilization concepts; Donor mapping; Public–Private Partnerships; Proposal writing; Stakeholder engagement.
	County executives, chief officers, planning and finance officers, partnership units.
	3 days
	Donor mapping frameworks; Identification of funding opportunities; Development of project concept notes.
	28th April – 30th April 2026

	Strategic Resource Mobilization & Fundraising for Universities
	Universities must diversify funding sources due to increasing financial pressures and growing demand for research, innovation and infrastructure development.
	Strengthen university fundraising capacity; Identify research funding; Build partnerships; Improve proposal development.
	University fundraising strategies; Research funding opportunities; Alumni fundraising; Corporate partnerships; Endowment funds.
	University leadership, research offices, development offices, finance and planning units.
	4 days
	Improved grant acquisition capacity; Donor engagement strategies; Institutional fundraising plans.
	25th – 28th May 2026

	Project Development and Writing Winning Proposals
	Many organizations fail to secure funding due to weak project design and proposal writing. Strengthening these skills increases funding success.
	Strengthen project design; Improve proposal writing; Develop realistic budgets; Align proposals with donor priorities.
	Project identification; Logical frameworks; Proposal structure; Budget development; Monitoring and evaluation.
	NGOs, government officers, development practitioners, project managers, researchers.
	5 days
	Strong project concepts; Competitive proposals; Effective project budgets.
	26th – 30th July 

	Climate Financing
	Climate change requires large investments in mitigation and adaptation. Institutions must strengthen their ability to access global climate funds.
	Understand climate finance; Identify climate funding opportunities; Develop climate finance proposals.
	Climate finance architecture; Global climate funds; Climate project development; Proposal writing for climate funding.
	Government agencies, NGOs, environmental institutions, county governments.
	5 days
	Climate funding opportunities identified; Climate project concepts developed.
	22nd – 26th June 2026

	East African Conference for Resource Mobilization
	A regional platform bringing together institutions from East Africa to discuss sustainable fundraising approaches in response to declining traditional donor funding and increasing competition for resources. The conference promotes knowledge sharing, collaboration, and innovative solutions for strengthening resource mobilization across institutions.
	Providing knowledge and best practices in fundraising; strengthen institutional capacity for sustainable financing; promote partnerships across sectors; inspire innovative fundraising approaches; build a regional network of professionals.
	Fundraising trends and opportunities in Africa; domestic resource mobilization and African philanthropy; strategic partnerships; governance and institutional readiness; innovation, technology, and digital fundraising; sustainable financing models.
	Government officials and policymakers; public institutions; NGOs and civil society organizations; donor agencies and development partners; corporate foundations and CSR leaders; academic and research institutions.
	4 days
	Enhanced fundraising knowledge and skills; stronger collaboration among development actors; a wider regional network of practitioners; shared case studies and best practices; stronger basis for future capacity building partnerships.
	15th – 18th September 2026
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Strategic  Resource  Mobilization  &  Fundraising  for County  Governments  County governments face  increasing development  demands with limited budget  allocations. Strategic resource  mobili z ation enables counties  to diversify funding through  partnerships, grants, private  sector collaboration and  innovative financing.  Strengthen county  capacity to mobili z e  resources; Identify  funding  opportunities;  Develop bankable  projects; Strengthen  partnerships.  Resource  mobili z ation  concepts; Donor  mapping; Public – Private  Partnerships;  Proposal writing;  Stakeholder  engagement.  County  executives, chief  officers, planning  and finance  officers,  partnership units.  3 days  Donor mapping  frameworks;  Identification of  funding  opportunities;  Development of  project concept  notes.  28th April  –   30th April 2026  

Strategic  Resource  Mobilization  &  Fundraising  for  Universities  Universities must diversify  funding sources due to  increasing financial pressures  and growing demand for  research, innovation and  infrastructure   development.  Strengthen  university  fundraising capacity;  Identify research  funding; Build  partnerships;  Improve proposal  development.  University  fundraising  strategies; Research  funding  opportunities;  Alumni fundraising;  Corporate  partnerships;  Endowment funds.  University  leadership,  research offices,  development  offices, finance  and planning  units.  4   days  Improved grant  acquisition capacity;  Donor engagement  strategies;  Institutional  fundraising plans.  25th  –   2 8 th  May   2026  

Project  Development  and Writing  Winning  Proposals  Many organi z ations fail to  secure funding due to weak  project design and proposal  writing. Strengthening these  skills increases funding  success.  Strengthen project  design; Improve  proposal writing;  Develop realistic  budgets; Align  proposals with  donor priorities.  Project  identification;  Logical frameworks;  Proposal structure;  Budget  development;  Monitoring and  evaluation.  NGOs,  government  officers,  development  practitioners,  project  managers,  researchers.  5 days  Strong project  concepts;  Competitive  proposals; Effective  project budgets.  26 th   –   30 th   July   

